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The University of Chile has signed Scientific Cooperation Agreements with AURA 
(Association of Universities for Research in Astronomy), OCIW (Observatories of the 
Carnegie Institution of Washington), and NAOJ (National Astronomical Observatory of 
Japan) for the installation and operation of astronomical telescopes in the territory of 
Chile. Through these agreements, these institutions allow the access of Chilean 
scientists to the use of 10% of telescope time available with these instruments. The 
Department of Astronomy of the University of Chile has the responsibility to administer 
such time and organizes a Chilean Telescope Allocation Committee (CNTAC), with the 
participation of local and international experts, with the purpose of making this time 
available to the Chilean community and promoting the development of the local 
astronomy. Every semester the CNTAC announces a request for telescope proposals, 
receives the applications, evaluates the proposals, and makes the telescope time 
assignments.
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People 

Sebastian Lopez (Chair 2011B+)

Mario Hamuy (Chair 2006A-2011A)

Maria Teresa Ruiz (Chair 1999-2005)

Hernan Pulgar (computing support)

Mariela Fajardo, Alejandro Leal (logistics)
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People 

CNTAC members

30  from Chilean institutions

14 from the observatories

Self-generated
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OBSERVATORIES

16 partners, 25 telescopes
CTIO Blanco, SARA,CS
CTIO SMARTS
CTIO PROMPT
SOAR
LCO Magellan, DuPont,Swope
LCO Warsaw
La Silla EULER
La Silla REM
La Silla TAROT
La Silla ESO-Schmidt
La Silla TRAPPIST
Mini-TAO
ASTE
NANTEN
QUIET
ACT

USERS (11B-12A)

95 users
9 institutions
206 proposals

CNTAC interactions 

CNTAC
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Submissions 2006A-2012A 
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Subscription factors 2006A-2012A 
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Submission statistics 
2011B-2012A 

29.6%

26.2%
15.5%

13.1%
6.8%

4.9%
2.4%0.5%1.0%

proposals by institution

UCh 
PUC 
UdC 
UV
UNAB 
ULS 
UCN 
UDP 
UA 



Sebastian Lopez, January 2012

Submission statistics 
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Awarded projects statistics 
2011B-2012A 
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Awarded projects statistics 
2011B-2012A 

62.0%
28.2%

9.9%

awarded projects  by panel
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Get CNTAC feedback
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2012A:  #  proposals received vs. time  span to  deadline

1 day 

2 days 

Last proposal: 25 seconds!

1 hour 
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Prepare proposal

Submit proposal

Get CNTAC feedback

Phase II

TIMETIME

Organize CNTAC

Prepare CfP

Prepare submission system

Proposal distribution

Meeting

 Contact observatories

Send feedback

Follow-up

Operations (CNTAC)Operations (PI)
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Operations

Prepare proposal

Submit proposal

Get CNTAC feedback

Phase II

TIMETIME

Organize CNTAC
Get panelists
Agree on timeline

Prepare CfP
Ask observatories for

Time period
Availability, etc.

Prepare submission system
Scripts to create spreadsheets
Update LaTeX form

Proposal distribution
Prepare submission statistics
Referee appointments
'Radio-proposals'
Web-based system

Meeting
Create spreadsheet with grades
Create presentation with stats, subscription factors, etc
Manage LT status reports, support letters, etc
Get previous semesters CNTAC feedback
Setup meeting

 Contact observatories
Create & send  separate spreadsheets
Manage long-term proposals
Telecon, trades
Create schedules

Send feedback
Different time scales

Follow-up
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Panelists 

Self-generated:

Outgoing panelist proposes three candidates 

Candidate selected by consensus

'1+3'-semester appointments
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Referee appointments 

3 reviewers/proposal (1 PR, 2 SR)

Extra meeting open to all panelists

Criteria:

Reviewer not a PI nor CoI (nor conflicted in any 

other regard)

Reviewer has expertise in the field

Reviewer not applying for time on same telescope

Reviewer's institution different from PI's

One of the reviewers Observatory rep.

  => Uneven distribution of proposals/panelist!
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Proposal 
appointments 

Reviewer s 1 total

Franz 10 12 22

Julio 25 21 46

Ricardo 11 9 20

Doug 34 17 51

Steve 18 12 30

David 21 4 25

Paulina 6 7 13

Jorge 22 9 31

Povilas 17 2 19

Miguel 50 5 55

M.Teresa 14 21 35

total 228 119 347
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Meeting course 

Two sessions:

Extragalactic (half day)

Galactic (whole day)

Grades sent in advance and visible to everyone
Chair goes through all proposals, sorted by telescope 
and proposal number
Conflicted panelists leave the room
All proposals are discussed
PR summarizes project and justifies grade. 
Then SRs express their opinions. 
Then Chair asks for comments from others. 
Then Chair asks for grade changes (usual case at large 
dispersion)
Radio proposals are handled separately with 2 external 
referees + 1 panelist
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Post-meeting process 

Primary reviewers collect comments and 

produce feedback to be sent to PI

Send rankings/schedules to observatories

Trades (e.g., LCO)

Different time-scales!



Sebastian Lopez, January 2012

Fast-track CfP: optimize resources 

If telescope time is under-subscribed, 

issue FT CfP right after CNTAC meeting

Review by UCh Director

Require minimum quality

8 proposals received in 12A

100% of offered time allocated
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Long-term proposals 
are popular

semester #

10A 15

10B 13

11A 12

11B 12

12A 13
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Policies: how changes are implemented

Issues raised and discussed within the CNTAC meeting

CNTAC Chair / Panelists suggest actions

Actions are implemented

Examples:

Fast-track process

Long-Term projects

PI guidelines

LaTeX form

etc
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